The Journey To Lean Manufacturing Success
Implement & Monitor
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[mplement Lean Operations
« Conduct Training
« Manage Lean Rollout
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« Establish Continuous Improvement Program

Planning is the foundation of a successful implementation
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Implementation risks must be identified and mitigation strategies developed to ensure

LEAN OPERATIONS THREADS
Project Management

Flow.

Standards

Change Leadership

IMPLEMENTATION STATUS MEETINGS

The rollout replicates the same series of activities completed in the pilot phase

plan are critical

TRAINING
Teverage pllot traning materials to sUppOTt enterprise-wide Uaining -
Teining TS T st Sy & e
Pull system Training Plan
ss People
One piece flow ey Skills required
eeds P2 Gaps
spe Training schedule
FIFo Training timing
Selfnspection
Line stop
Teamwork

UCTION

Rollout

RoLLouT

Regular meetings to discuss issues and monitor progress against the implementation

Third party vendors may be necessary to support the implementation.
process and vendor relationships must be managed to meet the plan

External Support Requirements
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To implement lean processes and organizational designs across the enterprise
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‘The Work Balance Chart helps identify bottleneck operations and
focus continuous improvement efforts
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CHANGE LEADERSHIP RESULTS
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The Change Leadership Program
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Waste consumes resources without adding value
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Identify a Kaizen leader to keep the organization focused on

Visually track key performance measures . . .
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