The Journey To Lean Manufacturing Success
Implement & Monitor

To implement lean processes and organizational designs across the enterprise

Case Study

Customer Shipment $$ by Day
Process Map Summary
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.lMPLEMENTATION PLANNING RISK MANAGEMENT

Planning is the foundation of a successful implementation Implementation risks must be idel

success.

fimplement Lean Operations
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tion strategies developed to ensure

- Conduct Training

« Manage Lean Rollout

« Establish Gontinuous Improvement Program
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Rollout

IMPLEMENTATION STATUS MEETINGS P N ON
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to discuss issues and monitor progress against the implementation

The rollout replicates the same series of activities completed in the pilot phase . .. :;\ tar meeting
LEAN OPERATIONS THREADS
Project Management

Flow

Standards

Change Leadership
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Third party vendors may be necessary to support the implementation. The selection
d vendor t to meet the plan.

External Support Requirements
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Training
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MAINTENANCE

Leverage pilot training materials to support enterprise-wide training . .
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o Self inspection

o Line stop

o Teamwork Eliminaing rariaion i the key i redociog st o [

CONTINUOUS IMPROVEMENT TOOLS

The Work Balance Chart helps identify bottleneck operations and
focus continuous improvement efforts . ..

CHANGE LEADERSHIP RESULTS

The Change Leadership Program
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People
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Waste consumes resources without adding value .. .
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- 50 waste hunting must continue

Identify a Kaizen leader to keep the organization focused on

Visually track key performance measures . ..

Cell Performance.
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