The Journey To Lean Manufacturing Success
Design & Build Phases

To pilot the lean design and to refine and validate the conceptsin alive setting
Develop Physical Systems e >
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rEEgm with a 5S review to increase the likelihood of pilot success:
MATERIAL STORAGE & RESUPPLY KANBANS The sS's
Define lineside storage quantities and locations, and develop standard materi;

handling routes, times, and procedures

Develop production Kanbans for each finished good in the pilot cell, and! - and develop instructions for working in the new Kanban system
withdrawal Kanbans for all raw materials required in the cell ...

Ergonomic Presentation

Sample Kanban Card 2BIN System

g " Kanban Tree

As possible, begin a supplier pilot to test delivery of raw materials to their point
of use at lineside

PILOT RESULTS

Visually track key performance measures .. .

CHoosING THE PiLot

Pilot Selection Criteria

‘The pilot phase of the Lean initiative will focus on activating one cellin the
facility.  Factrs for the pilot are chosen or eliminated to:

Provide a realistic example of Lean Operations S and ar'd S > M
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Pt Cell Performance.

== Quauiry Pior MANTENANCE PiLoT
iy o Elements of the quality program design are necessary parts of the pilot cell
activation, though these elements can also be tested independently
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STANDARDIZED WORK INSTRUCTIONS

Lean maintenance practices support the pilot cell, but can also be tested
separately .
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Develop standard work instructions, supplemented by visual aides, to support
operators in the new cell

VisuaL WORKPLACE ‘Throughput per Operator

Detailed pilot cell configuration . ..

Cell Layout

Cycle a0

20
Work It Space Used (Saf)

Information

v

External Information Flow

Internal Information Flow Information

1oL P Improved Information Flow within Production
Goal

~ MoveERP dataas fast as material

~ Reuce number of transactions

- Retice manual effort

Achieved by using repetitive and flow functionality
~ Modfy BOM sand routing

- Establsh cell detacollection

Produces results by

—~ Bliminating al labor reporting transactions

~ Bliminates all WO setup activities

~ Bliminates WO packege

CapaILITY TRANSFER

Pilot activities involve implementation team members, both client and
consultant, working side by side with shop floor associates and beginning to
transfer Lean Operations knowledge and capabilities to the client organization

Jos RoTATION TRAINING

Training Needs Plan Pilot Training Sample Agenda Pilot Training Sample
Objctves or “wty are v doing this?”

End User Training, Documentation Sirategy & Analysis Overvius o the fan operatons model fo Cell 1

Schede Press
Put ncoming karians on Production Scheduling Board
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LEAN OPERATIONS THREADS
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Change Leadership

Taaining Topics. Taining Plan

~Sequence jobs in “Top Row
Skils requied Propare for Production
~Review incoming jobs fr e status and scel avalabiity
“Stage steeland e for et job

Gaps
Traning schede:
Traning timng
Marage Karkian System
~Place ncoming Satety Stock carcs in Maibox
“Review mallbox o for safety siock poblems.
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Questons/AnswersiFeedback

Teamwork ~Ensure H.Lo tivers are olowing WIP Store procedures.
Team resporsibilies:




