The Journey To Lean Manufacturing Success
Design & Build Phases

To pilot the lean design and to refine and validate the concepts in a live setting
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Executive Summary Begin with a 5S review to increase the likelihood of pilot success:
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As possible, begin a supplier pilot to test delivery of raw materials to their point

P rp— of use at lineside

WpILOT RESULTS

Visually track key performance measures .
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Pilot Selection Criteria

The pilot phase of the Lean nitiative will focus on activating one cellin the
facility. actors for the pilot are chosen or eliminated to:
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i 8 g [STaNDARDIZED WORK INSTRUCTIONS
Elements of the quality program design are necessary parts of the pilot cell Lean maintenance practices support the pilot cell, but can also be tested .
activation, though also be tested separately ... . Develop standard work instructions, supplemented by visual aides, to support

J operators in the new cell
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Detailed pilot cell configuration . ..
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Tmproved Information Flow within Production e

Goal

—~  Move ERP data as fast as material

~ Reduce number of transactions

~ Reduce manual effort
Achieved by using repetitive and flow functionality

~ Modify BOM's and routing

— Establish cell data collection

Allow cost and scrap reporting using repettive backflush

Produces results by

CapaBILITY TRANSFER

Pilot activities involve implementation team members, both client and
consultant, working side by side with shop floor associates and beginning to
transfer Lean Operations knowledge and capabilities to the client organization

- Elimi

ng all lsbor reporting transactions
~ Bliminates all WO setup activities
~ Eliminates WO package

v

los RoTaTioN

— —
Traiming Neds Pran Pilot Training Sample Agenda Pilot Training Sample
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—Put incoming karkians on Production Scheduling Board
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