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Profit-Chain Consulting 
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C U S T O M E R IN V E N T O R Y M A N U F A C T U R I N G D IS T R IB U T IO N
O R G A N I Z A T I O N O B J E C T I V E S S E R V IC E IN V E S T M E N T C O S T S C O S T S

S a le s /M a rk e t in g

M a n u fa c tu r in g

D is tr ib u tio n

F in a n c e

F in a n c e

� S m a ll Q u a n titi e s
� S h o rt L e a d  T im e s
� V a rie ty /F le x ib il ity

� L o n g  R u n s
� L o n g  L e a d  T im e s
� S ta b le  S c h e d u le

� F u ll  T ru c k  L o a d s
� L a rg e  O r d e rs
� R ig id  S c h e d u le s

� L o w  O p e ra tin g  C o s t s

D E S IR E D  R E S U L T S

� L o w  In v e n to ry
� L o w  C a p it a l

In v e s tm e n t
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RESULTS 

Sales
• $ sales
• Units Operations

• $/yard
• Yards

Product Design
• $
• Designs

G&A
• $

Distribution
• $/carton
• Freight $ Profit

• $
• $/Unit

Product Design
• # designs
• Design life

Sales
• $ sales
• Units

Sales
• # dealers
• # bins

Profit
• $
• $/Unit
• Customer
• Product line

Operations
• Var OH $
• Yield
• Speeds
• Setup time

Distribution
• $/carton
• Freight $

Planning
• # setups
• Ave run qty

G&A
• $/driver
• # drivers
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Client moved from a hierarchy driven
to process driven organization
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