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APPROACH 
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Functional Activity

 Inventory usage
 Production area
 Low utilization process area
 Transport paths
 Support area

Totals

% of Total % of Prod
Area Area

44             209           
21             100           
4               21            

24             113           
7               31            

100            
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Benefits of cellular flow:
• Shorter travel and less

handling
• Fewer errors  as a result of

improved visibility
• Reduced cycle time to

respond faster to demand
• Reduced Work In Process
• Reduced floor space
• Reduced handling costs
• Reduced management time

on product flow
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