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Numerous orders waiting 
for sheet metal fabrication

Completed parts waiting for 
welding or subassembly

Powder coat queue is less 
than a days work, but 
requires multiple handling

Sub assemblies are 
completed and then 
restocked in shelves
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Base cell

Platform cell

WIP 
eliminated

Kanbans

Kanban ‘signals’:

• 1+ days max inventory 
allowed in assembly

• Conveyed to weld cell
• Replace ‘production orders’
• Used to report daily 

production to ERP

Most parts 
moved to cell

Weld to assembly: 6 - 24 hours
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