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Group 1 Group 2 Group 3 Total

Revenue $86,252,839 $5,248,692 $8,256,788 $99,758,319
COGS (70,343,225) (4,729,409) (7,766,001) (82,838,635)

Gross Margin 15,909,615 519,283 490,787 16,919,684

Variable Costs (2,972,979) (137,102) (44,228) (3,154,309)

Contribution Margin 12,936,636 382,180 446,559 13,765,376

Fixed Costs (9,214,516) (403,644) (517,166) (10,135,326)

Profit (Loss) 3,722,119 (21,464) (70,606) 3,630,049

Customer Segments
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COSTS ACTIVITIES COST VIEWS

Time And
Management 

Surveys

Activities
Process Cust. Orders
Procure Materials
Process A/P
Receive & Store Matl.
Pick & pack
Ship Products
Invoice Customers
etc.

ActivitiesActivities
Process Cust. Orders
Procure Materials
Process A/P
Receive & Store Matl.
Pick & pack
Ship Products
Invoice Customers
etc.

Distribution

Finance

Sales & Marketing
Salaries
Supplies
Utilities
Depreciation
etc.

Cost Drivers

1. Initialize Costs 
& Activities

2. Trace Costs 3. Cost Activities 4. Trace Using Drivers 5. Create Cost Views

Group 1

Group 2

Group 3
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Group 1 Group 2 Group 3 Total

Revenue $86,252,839 $5,248,692 $8,256,788 $99,758,319
COGS (70,343,225) (4,729,409) (7,766,001) (82,838,635)

Gross Margin 15,909,615 519,283 490,787 16,919,684

Variable Costs (2,972,979) (137,102) (44,228) (3,154,309)

Contribution Margin 12,936,636 382,180 446,559 13,765,376
CM % 15.0% 7.3% 5.4% 13.8%

Fixed Costs (9,214,516) (403,644) (517,166) (10,135,326)

Profit (Loss) 3,722,119 (21,464) (70,606) 3,630,049
Profit % of Sales 4.3% -0.4% -0.9% 3.6%

Customer Segments
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Results 
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